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Griswold Industries produces high-quality automatic control
valves for use in water distribution, fire protection, aviation
fueling, and US naval shiphoard systems. We are a global
manufacturing company with sales, engineering, foundry,
machining, and assembly operations around the world. We
achieve this, as a team, through collaboration, innovation,
and hard work. The Shareholders and the Board of Directors
understand and embrace the principles in this document
which are important and key in creating and maintaining the
positive culture of Griswold Industries.

Donald Griswold, Founder

Integrity

» Ethical, moral, and honest conduct is the cornerstone
of our culture and expect those virtues to be standard
behavior in every aspect of the company.

» Providing high quality products and services to our
customers must define the company.

» The environment of fairness and appreciation for
our employees is essential to the success of our
business.

» Our suppliers are to be treated as partners who help
us succeed.

ﬁ% Corporate Structure

» Griswold Industries is privately owned by the three
families descending from the founder, Donald
Griswold. We highly value being privately owned and
intend to stay that way.

» We are a sales driven manufacturing company with a
focus on our customers at all times.

» Growth is achieved by building on core competencies
of our products, capabilities, and sales presence.

> Large inventories provide superior service to our
customers and are a critical component to our
success. This investment is necessary for both short
term and long-term growth.

4N Financial Expectations

» Excellent returns to our shareholders have been and
continue to be achieved and expected.

» Fair pay and benefits for our employees are
mandatory as they are to be treated with dignity and
respect.

» We believe that sustainable long-term growth is
achieved by reinvesting company resources in people,
equipment, factories, and product development.

» Clear, transparent, and appropriate financial records are
required and embraced at all levels of the organization.

» We believe that financial independence from bankers,
analysts and other outsiders is desirable. Therefore,
low to no debt allows the company maximum freedom
and flexibility which leads to operational excellence.

(’@ Continuous Improvement
and Innovation

» We provide innovative solutions to our customers
as we add new products. We lead the industry by
embracing technology, providing solutions to our
customer's current and future needs.

» Our factories strive for excellence as we improve
throughput and productivity. High quality and
cost control are foundational in our factories and
throughout our supply chain.

» Measurable and achievable metrics are identified
with appropriate accountability and responsibility
assigned throughout the organization.

» We embrace the importance of having proactive
succession planning at all levels.

» Internal opportunities within the company are
encouraged with training and advancement
opportunities.

Stewardship
o= Giving Back

» We believe that Griswold Industries is called to be a
good corporate citizen in all that we do.

» Griswold Industries is environmentally conscious
as we continually improve our operations to
protect the environment by investing in appropriate
methodologies and equipment.

» Giving back to the community and those in
need is a core value of our shareholders and the
company. This giving back effort is accomplished
through family foundations and a management led,
company funded, financial giving program that is
enthusiastically embraced by all.

» The culture of the company is special in that all of the
above statements of values and behaviors are lived
out and shared by all on the team.



